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Headteacher Newsletter No. 315 

 

Dear Parents 

 

We are sure that you will have read about funding pressures facing schools, and heard 

statements from the Government about their commitment to protecting school budgets.  

  

We have been working for a number of months to plan our budget for next year and we are 

now in a position to fully understand our situation. As there will need to be changes we 

wanted to write to keep everyone informed about the effects on our school. 

  

Although overall school funding has been protected, we have faced increasing costs over a 

number of years. All schools have had to cope with increases to employer pension 

contributions and national insurance and unfunded pay awards amongst other things. 

Changes to some parts of how our funding is calculated have also resulted in reductions to 

our income levels. Overall, we are facing reductions in both actual and real-terms funding. 

  

We have been working hard to minimise the effect of these cuts for the past three years and, 

to date, have largely managed to achieve the necessary savings without affecting teaching. 

However, this is no longer possible. To balance our budget for next year will require a small 

but significant reduction in both teaching and non-teaching staff. Although we have been able 

to manage the changes - through ending fixed term contracts, non-replacement of leavers, etc. 

- we are losing good people as well as reducing our available resources. 

  

There will be an impact on how the school operates and we will have to find new ways of 

deploying staff to minimise the effect upon children's learning. Unfortunately, "we can't keep 

doing what we've always done". Our dedicated staff will continue to offer the best learning 

opportunities for the pupils while Governors will work to ensure that strategic decisions are 

made thoughtfully and effectively. 

  

We will shortly be sharing with you some ideas about how you can help us in the coming 

year, to keep the educational experience at the same levels that the school has achieved over 

many years. There is no doubt that we will need your support more than ever. 

 

Yours sincerely 

 

 

 

 

Mark Thomas    Denise Wesson    James Messham 

Headteacher    Chair of Governors   Finance Governor 

 

 

 


